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RE-STRUCTURING OF SHRI KDO JAIN MAHAJAN, MUMBAI.
Tilakchand Lodya (Chenai)

Einstein once asked his students to
take an exam when one of them asked:
“The questions in this year’s exam are
exactly the same as last year’s? Einstein
says: “Don’t worry; the answers are
different this year.”

This story is relevant to our
community development also because
though the questions continue to be the
same, the answers are different, because
of passage of time and new
developments, from those which | had
raised and elaborated in an article in
Prakash Samiksha about two decades
back, though at that time | didn’t have
firsthand knowledge of the functioning of
Shri KDO Jain Mahajan, Mumbai.

Lot of water has flown in Mithi River,
since then. The present energetic and

well meaning team of Shri KDO Jain
Mahajan, Mumbai has done well in
improving its finances, modernizing,
delegating and efficiently managing the
functioning of this Mahajan. There has
been a paradigm shift. We have gone to
a next level of progress. Encouraged by
this, | am once again tempted to reiterate
and rewrite the visionary blue print for
restructuring the Mumbai Mahajan’s
organisational set up for an overall
development of our KDO Brothers &
Sisters, who are the Members of Shri KDO
Jain Mahajan, Mumbai. If Mumbai
Mahajanshri progresses, the entire
Community can’t be far behind.

These are not boldfaced ideas for the
social landscape of our Community, but

-
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implementable and cost effective and
will revitalise and make it more vibrant to
ensure higher degree of participation and
involvement in social activities by all the
Community Members, preparation of more
social managers, better finances and better
service and all round growth of the
Community as awhole.

At present the jurisdiction of Shri KDO
Jain Mahajan, Mumbai is very vast and to
participate in its activities is difficult,
especially in the present day social,
economic and educational scenario. In a
recent General Body Meeting of the entire
Mahajan for taking a historic decision, the
strength of the Members present was only
about 60, including the Managing Committee
Members of Shri KDO Jain Mahajan,
Mumbai, vis-a-vis the total membership
strength of more than 12,000 Members. The
reasons for this indifference or disinterest
could be many. Distances and time factors
are two of them. The consequences of this
non-participation are manifold and they are
well known. Hence, no elaboration and
repetition of them is needed now.

The road map for the proposed re-
structuring:

At present 50 Members are elected to
Mahajanshri of Mumbai once in 5 years by
following the method of universal adult
franchise. Office bearers are
elected/selected by these 50 Members
among themselves and the Administration &
Management of the activities of Shri KDO
Jain Mahajan, Mumbai are carried on
systematically from its office at
Shri.Ananthnathji Temple at Masjid Bunder,
Mumbai. This system, which was evolved
decades back, has the following deficiencies
especially, keeping in view the present
extended jurisdiction of Shri KDO Jain

Mahajan, Mumbai. An elected person is not
representing the area where he resides and
may get elected with the support of the voters
of some other areas. Consequently, he is not
accountable to his/her constituency. As a
result, many of elected Members have no
reason to be active and / efficient. This
creates substantial disinterest among the
Members in the functioning of the activities of
the Shri KDO Jain Mahajan, Mumbai. There
are about 5 persons who represent the entire
Mahajan at a social level. It is like a situation
where in the Prime minister and few of his
Ministers represent the entire country
wherever they go without there being State
Chief Ministers and other Ministers, local body
office bearers and so on. Can they do justice?
Federal set up has many more advantages. At
the same time the status of Prime Minister
remains the same though there are Chief
Ministers etc.

In view of the above, the following are the
broad outlines of the structural changes are
suggested by me, other things remaining the
same:

1. The jurisdiction of Shri KDO Jain
Mahajan, Mumbai to be divided in number of
geographical constituencies on the basis of
their vicinity and population. Few of such
constituencies can be:

a. Masijid Bunder and South Bombay
Area; b. Matunga, Dadar, Wadala and Sion
Area; c. Ghatkopar, Chembur Area; d. Navi
Mumbai Area; e. Mulund (East) Area; f.Mulund
(West) Area; g. Thane Area; h. Dombivli (East)
Area; i. Dombivili (West) Area; j. Other than
Dombivli Areas of Thane Dist; k. Western
Suburbs Areas—One or Two Units.

2. The name of each constituency may
be given as a Sangh or Samaaj or any other
name deemed fit, e.g., KDO Jain Navi Mumbai
Sangh/ Samaa;.
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3. In line with the Federal Elections,
the tenure of each constituency will be
synchronized and will be for 5 years. The
Members residing in that constituency will
be eligible for voting and elections.

4. The number of Executive
Committee Members of each Sangh/
Samaaj may be between 7-15 depending
on the requirements of each. These
Members will elect/select among
themselves a President, Vice President,
Secretary, Joint Secretary and a
Treasurer.

5. The Voters will vote only for their
respective constituency.

6. The Sanghs/Samaaj will organize
various activities in their respective
constituencies, over and above the
common functions of the Shri KDO Jain
Mahajan, Mumbai.

7. The President, Secretary will be
the ex-officio Members of the Mumbai
Mahajanshri for the same term of 5 years.

Total membership of Mahajanshri will
continue to be 50. Only the methodology
of their election is being proposed to be
changed.

8. The advantages of this federal
arrangement could be summarized as
under:

a.lt will involve the entire
geographies of our community people in
Mumbai. There will be 15 or more
Presidents, Vice-Presidents, Secretaries,
etc., and Hundreds of Sangh Members
and the members of Mahila Manchs and
Youth forums, who will all be active in
their respective areas similar to the Lions
and Rotary Clubs in the world and render
excellent services. The Community will
have the benefits of more and more
number of social entrepreneurs.

b. Because of the closeness of the
community people and the problems of
distance being substantially reduced,
there will be much more participation by

$.&.200. Mlcl ufRdiRell e11fcls sell <121

socdlai diediell 23e ussl uial sllts usarel
s.g.l. Aldl WRaRAL gnesll 1T alousai-l A3ye wddd A e 1 2wl AlHUR

cl. 31.03.201¥ L Y4 sulet (AR 2esl ALt Aewdre, addlles wRar
Aol atal, @igu (W) Hid AL €.30 oL dloganl auda 9.

A3e usslen eerel ufRarr
i cURALGLE UAY TarRUE. Alal uRdlR (JuiulRal) elclu - clsudlel
&1. yRlicl - d¥cl - ¥Ricl - sLffs

AR cll SELELR GLRAL HLcll® ~[L A 2{LclHal qLAsLll/AA L.
oL@l GLRA ILRGAL GLRA Hiclle ~lL tLAsLeLL.

Al 201 /LIHL S.S.C. WM ol), H.S.C. (WM 01) Al ellcls - B]U § Ay~
WREL wLA s WReleLL Aol o) AR AL A e AU [ ¥clLgnt.
Hiclley L 2l Ar/aineLl, WLl el el WALe-l stafsxl
AHAAUR UL WRelll A sclldl el LY.

cfl. 5.&.300. Mlal UfRAlR di6li e a3l 5.&6.200. Hlcll 2l sIMell
yelHs1312il JLda s1isRlell %1 HLALY diRRY.

N

5.€.90. usi-AHlail Vis-oc¢ di. au 2l 21 Syl 4% 9



the Community Brothers & Sisters in the
self and community developmental
activities. Organising events in small and
compact areas is not only easy but also
will attract good response and
participation.

c. It will generate better financial
resources. More and more KDOs who
relish the Joy of Giving, will participate.
This is evident from the experiments in
Bhandup and Ghatkoper cities.

d. Already existing Mandals or other
organizations in the suburbs can be better
organized under the umbrella of the
Sanghs/Samaajs.

e. Each Sangh/Samaaj will have its
own identity and the spirit of competition
will improve substantially the quality of life
of our community people.

f. The compact size of our Sangh/
Samaaj will result in better focus towards
development similar to our Mahajans
located outside Mumbai, which are
constituted with a Membership of about 50
to 500 on the basis of their towns/cities.

g. The cream of the Community will
be the Members of Shri KDO Jain
Mahajan, Mumbai and will ensure its
better performance.

h. Cost of elections also will come
down because of the territorial area to be
covered will be much less and is confined
to one or few suburbs.

i. Each Sangh/Samaaj may have
Youth Forums, Mahila Manch, etc., which
will make the entire Community vibrant
and dynamic.

j. The social status of many social
sevaks will be recognized as they
represent their Sangh/Samaaj, wherever
they go and participate.

9. This is only an outline. Once this
proposed re-structuring is accepted in
principle, details can be worked out
keeping in view their legality, practicality,
financials and achievability. This may
need a constitutional amendment. If this
task is taken as a challenge, then we can
find solutions for each problem. If you are
able to implement this blue print of a
federal structure, we will be laying
foundations for a better, brighter and
bigger future of the KDO Community at
Mumbai and in turn the entire community.

10. | am sure this proposal will be
carefully considered by the forward
looking and visionary Members of
Mahajanshri of Mumbai.
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TEEN TWINKLE

Compilations And Contributions by
Mrs. Neelam Dalesh Momaya Mssrs. Damji Bhimji Co Station Road, Chalisgaon — 424101, Jalgaon District.

Be Good and do Good

Religion generates infinite power to
produce good, to spread good and to
sustain good. The symbolic similarity of
all religions is identical. Every religion
teaches the same truth ‘be Good and do
Good’.

Man often becomes a victim of
uncontrolled mind. This state of mind
breeds enmity, lust, hatred, viciousness,
suspicion and fear. The taming of the
turbulent mind is a typical task requiring
‘faith’ and ‘effort’. Faith comes as wings
to a bird by attachment to religion or by
good nature and good company. As
Buddha rightly said, good behaviour and
love towards all living beings, ensures
peace and happiness. Good nature is as

contagious as bad nature. When you are
good to do good it spreads to the
recipients. Your family members, friends
and people around you naturally acquire
this quality.

Human mind gives room for one
thought at one time when the mind is
unceasingly occupied with good
thoughts it has no place for evil
thoughts. The mind becomes a good
friend, once it is controlled. Is good
nature enough to lead an ideal life? No,
while being good, evil should be
ruthlessly eradicated. Any good nature
passively permitting evil deeds is only a
weakness. The strength of good nature
lies in correcting evil in any form. This
is the everlasting truth advocated by
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Swami Vivekananda. This thought
vibrated in the actions of Sri Rama.

It is proved many a time that when
the person is angry, jealous or greedy,
body metabolism produces more acids
which are harmful in the healthy
functioning of the body. Thus good
nature is a key to happiness and health.

Our karma theory is a perfect
explanation of reactions of good and bad
actions. What you sow, so you reap. A
neem seed cannot produce mango fruit.
The past actions tell the present results.
No man can escape the results of his
own ‘actions’. The intensity of suffering
resulting from bad actions could be
eased by good behaviour and good
actions. God’s will is to award according
to our actions and hold balance of
justice. He has no partiality. He has
given man ‘discriminating sense to know
good from evil. if still man chooses evil,
he has to suffer for his action. Man is
not punished FOR HIS SINS, MAN IS
PUNISHED BY HIS SINS’.

A good natured man does
tremendous good to himself and to the
society. His living is a mission to do good
and to be good. Such a person takes
every creature as a manifestation of God
and treats them with kindness.

“Do all the good you can
In all the ways you can
In all the places you can,
To all the people you can.’
- John Wesley
Proverbs Are Lamps To Life

1.Good judgment comes from
experience and the experience comes
from bad judgment.

2. God made time but man made
haste.

3. The hands that help are holier
than the hands that pray

AMAZING FACTS

1) The Basilisk, a central American
lizard, can walk in an upright position. It
can also run on the surface of water
without sinking.

2) Louis Braile, the French inventor
was blind from the age of three. He
devised the system of raised point
writing and printing, named after him,
enabling the blind to read and write. He
developed it from messages used by
French soldiers who punched marks in
paper. These could be read at night
without using light.

3) Ranijit Sinhiji, ‘Tiger’ Pataudi and
Colin Milbaun all played first class
cricket after losing an eye in an accident.

AMAZING FIGURES

1) The world’s greatest iron ore
reserves are those of Brazil in South
America. The country has an estimated
65,000 million tons or 35 % of the world’s
total iron ore reserves.

2) On 30 June 1859 the great tight
rope walker, Blondin, crossed Niagara
Falls from the USA to Cannada in just 8
minutes. The rope was suspended 48.76
metres above the falls.

3) A jain temple is coming up in
California with distinctive domes and
ornate architectural details. It is being
constructed on a 1.7 acre plot at an
estimated cost of 4.5 million $

The lighter side of life

A nervous little man walked into a
grocery store in a small town. “l want to
buy all your over ripe vegetables and
stale eggs.” he said. ‘Well’, said the
shopkeeper with a twinkle in his eyes,
“You must be going to see the new
comedian at the theatre tonight.” ‘Not so
loud”, said the little man, looking around
hesitatingly, ‘| am the new comedian”.
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